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Chapter 12
1) What are the two subprocesses within the Human Resource process for many enterprises?
A. Personnel and Customers
B. Labor and Hiring
C. Personnel and Payroll
D. Labor and Customers
E. Payroll and Conversion

2) What resource do enterprises typically acquire in the human resource process?
A. Inventory
B. Cash
C. Human capital
D. Finished Goods
E. None of the above

3) Which of the following is a mutual commitment event in the human resource process?
A. Request for labor
B. Labor acquisition
C. Labor schedule
D. Cash disbursement (paycheck)
E. Overtime requisition

4) What is the primary economic increment event in the Human Resource process?
A. Labor schedule
B. Cash disbursement
C. Labor acquisition
D. Need identification
E. Labor operation

5) What is the primary document prepared by the enterprise to represent the economic increment event?
A. Timecard
B. Direct deposit slip
C. Labor schedule
D. Staffing plan
E. Paycheck

6) Which of the following information needs involves a duality relationship in the human resource process?
A. Detailed status information at one or more points in time for each employee
B. What quantity of each labor type was acquired by a labor acquisition event?
C. Detailed information about each event instance that meets specified criteria
D. Calculation of the outstanding wages payable balance at a point in time
E. Two of the above

7) What is the primary objective of the human resource process?
A. To develop wage rates that reasonably reflect knowledge and skills
B. To provide the human labor and expertise the enterprise needs
C. To balance the payroll activities with the human labor provided for the needs of the enterprise
D. To track information needed to compute labor quantity variances
E. To fire employees who do not have adequate skills to perform their jobs

8) Which of the following is true regarding the balance of an imprest checking account?
A. An imprest checking account may be used in the distribution of payroll.
B. If an imprest account becomes negative, a mistake likely occurred
C. If an imprest account is positive, this indicates employees are not all cashing their checks
D. Two of the above
E. All of the above

9) What document identifies the types and quantities of labor needed but does not assign specific employees?
A. Budget plan
B. Timecard
C. Labor acquisition
D. Staffing plan
E. Labor schedule

10) What is the maximum budget amount for labor requisition #63" is an example of an information need within the human resource process that can be satisfied with what type of query?
A. Resource query
B. Event query
C. Agent query
D. Stockflow query
E. Duality query

13) TF. A timecard and labor acquisition event represent the same phenomena. True.
14) TF. The resource made available by the human resource process to the conversion process in a typical enterprise value chain is inventory. False.
15) Short answer. What is the primary objective of the human resource process?
Hiring, training, evaluating, terminating, and paying employees for their labor, knowledge, and skills.
16) Short answer. Put the term economic decrement event in your own words.
An activity that decreases one or more resources.
